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A G E N D A

Communications Audit

Improving your website user experience

Basics of photography

Break

Reduce, Reuse, Recycle - When and why we repurpose content

Lunch

Meeting people where they are: creating short video content

Resources



W H A T  I S  A  C O M M U N I C A T I O N S  A U D I T ?



C O M M U N I C A T I O N S  A U D I T

A comprehensive evaluation of your church or ministry’s communications processes,
tools, messages, and strategies

Assess the effectiveness of current communications efforts
Identify strengths and weaknesses in current communications
Ensure messages are reaching intended audiences
Optimize the use of resources (time, budget, personnel)



C O M M U N I C A T I O N S  A U D I T  -  S T E P  O N E

Take Inventory - who are your audiences?



Low hanging fruit: folks who know and
understand your mission and message; Priest,
vestry, warden, ministry leaders, youth leaders,
people involved in the day-to-day life of your

ministry or church

Engaged: Parishioners who come to church
on a regular basis, who are on the mailing list,
follow church's social media, make a annual

pledge

Occasional: People who come to church
occasionally and for special holidays

Members of the Wider Community:
Community partnerships, such as, schools,
other churches, local government, media,

social clubs, etc.

Low
hanging

fruit

Engaged

Occasional

Wider Community



C O M M U N I C A T I O N S  A U D I T  -  S T E P  T W O

Take Inventory - what channels are you using?



C O M M U N I C A T I O N S  A U D I T  -  S T E P  T W O

Take Inventory - what channels are you using?

In-person communication
Sermons, church announcements, announcement at church events

Print communication
Bulletins, flyers, event program

Website
News, events, announcements, sermons, ministry descriptions, etc.

Email
Mass & direct

Social media
Facebook, Instagram, X, TikTok, etc.



Channels Target Audience Age Tone

Website
Current and potential members,

broader community
All ages Welcoming, informative, professional

Facebook
Congregation, community members,

families
30-65+ Friendly, engaging, conversational

Instagram
Younger adults, teens, visually-

oriented users
18-40

Inspirational, visually appealing,
  casual

TikTok
Teens, young adults, people follow

social trends
13-30 Fun, creative, trendy

Mass Email Members, volunteers, ministry leaders 25-65+ Direct, clear, warm, informative

In-Person
Communication

Congregation, visitors, volunteers All ages
Personal, warm, compassionate,

  approachable

C O M M U N I C A T I O N S  A U D I T  -  S T E P  T H R E E

Understand who you’re reaching



C O M M U N I C A T I O N S  A U D I T

Why does this matter?

Relevance: Tailoring message to audience interests and needs
Comprehension: Adjusting complexity to audience knowledge
Engagement: Using relatable language and examples
Effectiveness: Crafting more persuasive messages
Appropriate tone: Matching formality to context
Targeting: Who are you reaching? Who would you like to be reaching?



I M P R O V I N G
Y O U R  W E B S I T E ’ S
U S E R  E X P E R I E N C E



W H A T  I S  A  W E B S I T E ?



A website is a collection of
related web pages under a
domain name, providing
content and services to
users. Websites serve various
purposes, including:

Information Sharing
Communication
Engagement

A  W E B S I T E  I S . . .

– ChatGPT
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A  W E B S I T E  I S . . .
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W H A T  I S  A  C H U R C H  W E B I T E ?
W H O  D O E S  I T  S E R V E ?  



M I S S I O N



 I was a stranger 
and you welcomed me.

– Jesus (Mark 25:35)



Y O U R
C H U R C H



D E F I N E  Y O U R  G O A L S



S O M E  P O S S I B L E  G O A L S

Improve user experience

Grow your community 

Increase your relevance in your

neighborhood, city, borough...

Provide a place for people to access

resources 

Others?



H O W  L O N G  D O E S  T H E  A V E R A G E
P E R S O N  S T A Y  O N  A  W E B  P A G E ?



10-20 Seconds
-Nielson Norman Group

H O W  L O N G  D O E S  T H E  A V E R A G E
P E R S O N  S T A Y  O N  A  W E B  P A G E ?



W H A T ’ S  I N  1 5  S E C O N D S ?

Example A

https://thebrooklyndip.com/


W H A T ’ S  I N  1 5  S E C O N D S ?



W H A T ’ S  I N  1 5  S E C O N D S ?

Example B

https://www.havanacentral.com/


W H A T ’ S  I N  1 5  S E C O N D S ?



D E V E L O P I N G  W E B S I T E  C O N T E N T



A U D I E N C E  I S  K E Y

Primary Audience 
Potential Parishioners 

Broader community

Secondary Audience
Current Parishioners



B A S I C  P A G E S

Homepage

About
Contact
Events
Give/Donate
Outreach 
Get Involved



H O M E P A G E

On-ramp for website

Home to important information such as

service times and a quick welcome from

the Rector or Priest-in-Charge

Should have links that encourage people

to dig deeper into the website. 

Example

https://ourladyoftheinternet.squarespace.com/config/


S U B  P A G E S

About
Who We Are

Brief History, Values, Mission
Statement

Leadership 
Clergy, Staff, Vestry, etc. 

FAQ’s / Newcomer Info
Service Times
Dress Code (?)
The Episcopal Church
LGBTQIA+ Inclusion 



S U B  P A G E S

Contact 
Address, Email, Phone Number
Contact Form 

(Linked to a regularly checked e-mail)

Events
Special Events
Parish Calendar 

Give/Donate
Include a short message about
stewardship
Donation form that accepts credit cards
and direct bank withdrawal. 

Tithe.ly, Paypal, Realm by ACS



C H U R C H / M I N I S T R Y  W E B S I T E  E L E M E N T S

Primary Audience
Visitors, Possible Parishioners

Home
Worship Schedule
About Us
Outreach Ministry /
Volunteer Opportunities
Space Rental
Special Events
Access to Live Streams

Secondary Audience
Current Parishioners

Parish Calendar
Donate Page
Sermon Archives
Photo Galleries
Newsletter Archives



U S A B I L I T Y



W H A T  D E V I C E S  D O  Y O U
U S E  T O  A C C E S S  T H E  W E B ?



H O W  P E O P L E  A C C E S S  T H E  W E B

Stats and Graphs: ExplodingTopics.com

>55%

https://explodingtopics.com/blog/mobile-internet-traffic


R E S P O N S I V E  D E S I G N

Responsive web design is about creating web pages that look good on all devices! 
A responsive web design will automatically adjust for different screen sizes and viewports. 
- W3Schools



V I S U A L  D E S I G N



B R A N D I N G

Logo

Colors

Fonts



I M A G E R Y

Use high quality images on your site. 

Possible photo subjects

Ordinary Parish Life

Youth

Events

Outreach

Architecture

Emphasize all forms of diversity 



S P A C I N G

Develop your site with the idea that people

are likely scanning your website, rather

than closely reading it.

White Space

Sections

Headings



W E B S I T E  A U D I T  /  F E E D B A C K
Pull up a website on your device that you would like constructive feedback on



1 5  S E C O N D  T E S T



1 0  M I N U T E S  F O R  F E E D B A C K



E N H A N C I N G  Y O U R
P H O T O G R A P H Y

small steps with a big impact





P H O T O G R A P H Y :  M A T T H E W  P R I T C H A R D





P H O T O G R A P H Y :  T E D D Y  B Y R N E



T H I N G S  T O  K E E P  I N  M I N D

Understand Your Surroundings

Capture Diversity and Inclusion

Close-Ups vs. Wide Shots

Pay attention to your lighting.

Keep the photo’s destination in

mind (Instagram vs. Website)

Get consent for minors. 



G E T  R E L E A S E  F O R M S

For adults, it is widely understood

that church services are public

events where a right to privacy is

not expected. However, if someone

asks specifically to not be

photographed, it is best to respect

their wishes. 

For minors (18 and under), obtain a

signed release form from the parent

or guardian. 



W H E N  S H O O T I N G  W I T H  A  
S M A R T P H O N E . . .

Use natural light / avoid flash

Keep your hands steady

Use Gridlines

Try to keep your  subject on the

left and right lines

Get close to your subject when

possible. 



H I R E  A  P R O F E S S I O N A L  
P H O T O G R A P H E R

Consider hiring a professional

photographer at least once a year.

Greatly enhances your website

content, social media, and more!

See our resources worksheet for a

few recommendations!



B R E A K



R E D U C E ,  R E U S E ,  R E C Y C L E

repurposing content



T R U E  O R  F A L S E

Creating a social media post and
making an announcement is sufficient
communication to advertise an
upcoming event.



F A L S E

Research shows the average prospect
needs to hear a message seven times
before they take action.
Your Goal? Refine & Repeat

https://www.forbes.com/sites/adriandearnell/2018/05/30/the-key-to-successful-communications-refine-and-repeat/


S E R M O N

V I D E O A U D I O T E X T

YouTube

Facebook

Reels (IG/FB)

Podbean

Spotify

Apple Music

Google Podcasts

Etc.

Blog

Quote Cards (FB/IG)

W E B S I T E  /  N E W S L E T T E R

E X A M P L E  O F  C O N T E N T  R E C Y C L I N G



K E E P I N G  I T  A L L  O R G A N I Z E D



K E E P I N G  I T  A L L  O R G A N I Z E D



T E M P L A T E S  F O R  C O M M O N  C O N T E N T  T Y P E S

Long form text
Short form text
Event publicity
Short form video



L O N G  F O R M  T E X T

Sermons, blogs, articles, news features, announcements, etc.



L O N G  F O R M  T E X T  ( A R T I C L E S )

Sermons, blogs, articles, news features, announcements, etc.



S H O R T  F O R M  T E X T

Testimonials, quotes from sermons, prayers, inspiration, brief announcements, etc.



E V E N T  P U B L I C I T Y

Announcements or reminders for upcoming events



S O C I A L S  W A L K  A R O U N D



L U N C H
B R E A K



S H O R T  F O R M  V I D E O :  R E E L S !



C R E A T I N G  R E E L S



S T E P S  F O R  R E E L S  C R E A T I O N

Tap square smiley face to
have the app transcribe
your audio automatically

Add subtitle
captions on the
video screenOpen Instagram and

tap the + icon at the
top.
Select "Reel" at the
bottom.
Record new footage or
upload existing videos.
Tap "Preview" to enter
editing mode.

Add your video

You’ll use the tools at the
top of your screen to edit
your video in the app.

Edit video in IG app

Tap music notes to add
music to your video. Tap
controls to make the
music background music
and keep the audio from
your speaker loud and
clear

Add music

Type what your reels is
about in the text caption
area. Add hashtags,
collaborations, tags,
locations, etc. Change the
cover photo if you wish.

Click “Share”!

Add a text caption



U P L O A D  C O M P L E T E D  V I D E O S  H E R E



R E S O U R C E S

Canva (free for nonprofits)
Later (free or discounted for nonprofits) 
Monday.com (discounted for nonprofits)
Tutorial for creating IG reels 
Descript for easy Reels with captions (discounted for nonprofits)

If you have a garden, thrift, or pantry ministry and would like to be included in
an Instagram folder of sample reels for each of those ministries, please see
Mary Grace and she’ll add you to a virtual folder!

https://www.canva.com/canva-for-nonprofits/
https://www.canva.com/canva-for-nonprofits/
https://help.later.com/hc/en-us/articles/360042492454-Apply-for-a-Non-Profit-Discount
https://help.later.com/hc/en-us/articles/360042492454-Apply-for-a-Non-Profit-Discount
https://support.monday.com/hc/en-us/articles/115005321269-monday-com-Discount-for-Nonprofits
https://support.monday.com/hc/en-us/articles/115005321269-monday-com-Discount-for-Nonprofits
https://episcopalministries.org/what-we-do/resources/instagram-reels-tutorial
https://help.descript.com/hc/en-us/articles/10255872422029-Non-profits-and-education-pricing


Thank you!

Denise Fillion, 516-248-4800 x120 | dfillion@dioceseli.org
Teddy Byrne, tbyrne@dioceseli.org
Mary Grace Puszka, 516-248-4800 x137 | mgpuszka@dioceseli.org

tel:516-248-4800
mailto:tbyrne@dioceseli.org
tel:516-248-4800
mailto:mgpuszka@dioceseli.org

